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MEASURING

We measure our impact twice a year. Based on the results, we define who deserves which next

step or installation. But also, where they are lacking certain knowledge.
You will see an example in the graph below: the mid-year results of 5 active communities from

our family programme. “Active” because we're doing plenty of building and we are offering
workshops there.

What stands out: an increase in the numlber of families. These are the top parficipants
that are eligible for the latest modules and finishing touches (irrigation, for example, or certain
tools). These families have been participating in the programme for at least 2 years. They also
sell vegetables and grow their own seeds.

You can also see a decrease in the number of yellow families. These are well on their way and
will receive their first installations from us. Many of them were previously

A red family is not necessarily a bad family, by the way. They have only just started and will

work toward classifying as yellow. Our family programme lasts 6 years: 3 years of consfruction
and 3 years of supervision and a helping hand here and there. They will receive workshops
throughout the 6 years.

The number 23 is interesting. These are the families that left the communities by April 2022. This
migration is still ongoing. During the pandemic, many family members from afar retfurned to their
region of origin, in other words, they came back to the villages in the Andes. Finally, now that the
economy has picked up again, they have left these villages again in order to get back into their
old routine (often in the city).

just started
Yellow: on the way and eligible for installations
plenty of construction happening here

If you would like o read the full
report from April 2022, send us an
email here: info@poreso.org
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